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Parish 

communities 

known for 

their vitality

1. Are innovative.

2. Have excellent pastors.

3. Have leadership teams.

4. Have a holistic, compelling vision.

5. Place a priority on the Sunday experience.

6. Foster spiritual growth and maturity.

7. Live the faith in service.

8. Utilize online communications tools.



• Grounded in the tradition and basic teachings of the church, is 
open to and actively seeks out new ways to listen, work with 
diverse groups, lead, respond, and adapt. 

• They actively engage new solutions to difficult problems so that 
they can meet the needs in their faith communities and the world 
around them in creative ways.

Are innovative.



• Have the desire, qualities, and skills to work collaboratively and 
co-responsibly with staff and parish leaders. 

• Know how to be servant leaders, recruiting, affirming and 
empowering people

• Have the relationship skills needed to listen, to communicate, and 
respond pastorally. 

• Have the adaptability to meet the continuously changing context 
in which they find themselves.

Have excellent pastors.



Pastor as a Conductor

Click on the link below to play 

Mozart: Overture to “Le nozze di Figaro” (Mostly Mozart Festival Orchestra, 

2003) on YouTube and  run the video from the 1:00 to 3:00 mark.

https://www.youtube.com/watch?v=lKm4rvMq0OA

What do you see 

in the 

relationship 

between the 

conductor and 

the orchestra 

that can inspire 

the relationship 

between the 

pastor and the 

councils?

https://www.youtube.com/watch?v=lKm4rvMq0OA


to lead the parish 
spiritually, pastorally and fiscally

To accomplish this, he needs the 
entire wisdom of the people of God

two expressions of that are the 
Finance and Pastoral Councils

We will explore the interrelationship 
between the three

Role of the 

Pastor



The Role of the Pastor 

➢All pastors bring different gifts and passions to their parish

➢Grace builds on nature – different priests bring different 

styles to their priesthood

➢ Pastors need to shepherd the parish – what most priests 

are good at and want to do

➢ They must show a care for the people of God and the 
community entrusted to them



The Temporal Role of the Pastor?

supervise and lead staff and volunteers

➢needs to know his community

➢needs to be administrator of the parish

➢needs the help of committed parishioners to 

do that in an effective way



• That recognize the essential contribution of the laity to the ongoing life of the 
church.

• That have not just staff, but active parishioners, like councils that collaborate 
and share responsibility for the life of the parish with the pastor. 

• That is reflective of the various cultures in the parish; balanced with women 
and men, young and the old; and open to the changing and complex nature of 
today’s parish life.

Have leadership teams



Role of the

Finance 

Council

➢ to advise and work with the 
pastor for the fiscal health of the 
parish

➢ to help the parish be good 
stewards of what has been 
entrusted to them

➢ The Finance Council shall see 
themselves as an important part 
of the life of the parish.



Relationship 

of the

Finance 

Council &

the Pastor

some pastors like administration and 
are very involved with it and some 
are not.

They will relate to the Finance 
Council in different ways. Some will 
see them as trusted advisors and 
partners while others will not accept 
their advice easily



Relationship 

of Pastor 

and 

Finance 

Council

The Pastor should value the advice of the 
council and ensure they have the information 
and opportunities to help the parish fiscally

They can be guardians of the history of the 
parish and also those who have a desire to 
see the vitality of the parish in the future

This relationship needs to be talked about 
and explored on a regular basis. An annual 
assessment of the relationship at the final 
meeting would be a good practice.



Role the 

Pastoral 

Council

•Creating a pastoral vision and plan

Planning/visionary 

Advising pastor

•What are people saying

Voice pastor and parish



Relationship between the 

Finance & the Pastoral Councils

➢ the Finance Council can see what is fiscally 
possible and help the Pastoral Council see how the 
pastoral plan can be implemented in a realistic 
way

➢ This  brings discussions on hard decisions about 
that which can be done and that which may need 
to be postponed or done in a different way

➢ It brings the realities of both the fiscal and 
pastoral worlds together



Parish Finance Council and Parish Pastoral Council 

 responsible to assist the 

Pastor with the pastoral life 

and worship ministries of the 

parish. 

▪ responsible to assist the Pastor 
with parish financial 
administration with the specific 
mandate to assist the pastor in 
the administration of temporal 
goods. 

The Parish Finance Council is The Parish Pastoral Council is 

▪ to be composed of persons 
skilled in finances, civil law and 
business practices. 

▪ A Finance Council member should 
be a member of the Pastoral 
Council to assist in the 
collaboration of pastoral life and 
resources.

 to be representative of the 

whole parish membership



Parish Finance Council and Parish Pastoral Council 

 Pastoral Council sets the 

priorities of the parish 

through consultation with 

parishioners.  

 Finance Council puts those 

priorities into action by 

budget to ensure financially 

that those priorities are able 

to be carried out.  

 Both councils need to work together towards the budget.



Parish Finance and Pastoral Councils 

It is recommended that you watch

Best Practices for Finance and Pastoral Councils: 

Dr. Charles Zech, Part 4

https://www.youtube.com/watch?v=7fLEZVe15_Y

 It is suggested you 

 STOP AT the 2:37 Minute mark

 RESUME AT 3:12

 STOP AT 7:26

https://www.youtube.com/watch?v=7fLEZVe15_Y


Working 

Together

 Formation

 Trust

 Cooperative Spirit 

Open to the Holy Spirit

 All are invested/involved

 Communication—a respectful 

exchange

 Not afraid to disagree

 Structured 

conflict/controversy can lead 

to innovative ideas



Working 

Together

TEAM Decision Making

Pastoral Council sets 

priorities and Finance 

Council sets it in motion 

through financial resources.

 How do you choose between 

two important priorities when 

resources are limited?



Decisions

Information gathering

Prayerful reflection

Discernment

Decisions are made by consensus



Pastoral leaders have a vision for parish life which includes 

• engaging in relational ministry; fostering authentic relationships 
within the parish community

• the focus is on the faith and spiritual life of adults who in turn are 
co-responsible for the vision and life of the community.

• This needs financial support

Have a holistic, compelling vision.



Pastor needs to see the importance 
of both Councils and be committed 
to a healthy relation to them

There needs to be communication 
between the Pastor and both 
Councils

This can be done specifically 
around the budget and the 
pastoral plan

What Can 

These 

Relationships 

Look Like ?



What Can 

These 

Relationships 

Look Like ?

There can be joint meetings of the Councils 
or at least representation of one Council 
member at the meeting of the other Council

Do not depend on the Pastor to be the link 
between the two Councils

Working together may be more of a time 
commitment but will bear greater unity



Conclusion

This may lead to difficult conversations but that is 
healthy

We can offer help in these conversations and plans

We can provide a template to walk you through the 
process 

This conversation needs to happen each time there is a 
change in personnel in the pastor and the Councils

All is done for the vitality and mission of the parish



Leadership

• that is empowered and engaged

• pastors who, with their pastoral teams, are relational 
and listen, engage, empower, delegate, communicate 
and collaborate with the community

• that builds relationships

• that discerns their unique environment, cultures, and 
contexts, and the skills to minister there 

• that know how to bridge silos at every level, balancing 
the gifts of the community and its leaders.

• That encourages co-responsibility

• That cares for leaders providing retreats, etc.



Conclusion

Parishes with vitality are 

• open to listening and responding in new ways 
to the changing culture and the deep needs 
found there. 

• Encourage co-responsibility in stepping up and 
bringing life to the parish. 



Next Steps 

for the 

Finance 

Council

Take time at your next meeting 
to talk about the present 
relationship between the 
Pastor, Pastoral Council and 
Finance Councils. 

➢ Is there a relationship now ?

➢What does it look like ? 

➢What would we like it to 
look like ?



Next Steps 

for the 

Finance 

Council

❑What are the practical steps 
that we can do to make sure 
the relationship is healthy? 

❑ Is there communication 
between all involved ?

❑How are pastoral and fiscal 
priorities set and what input 
do all those involved have?



Contacts

Fr. Timothy Graff: Rev.Timothy.Graff@rcan.org

Nancy Lystash: Nancy.Lystash@rcan.org

Gladys Pozza: Gladys.Pozza.@rcan.org
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