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ESSENTIAL FINANCE COUNCIL REPORTS

ÅAnnual Budget Report

ÅBudget Summary by Month

ÅBalance Sheet

ÅAccounts Payable Summary

ÅRCAN Statement of Balances

ÅBAS Healthcare Invoice

ÅActual vs. Budget Report
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THEBUDGET

A realistic forecast for the year

Zero based budgets are not realistic

Accurate allocations are critical!



HOW IT ALL BEGINSéé.

BUDGET SUMMARY BY MONTH
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THE BALANCE SHEET

THE SYNOPSIS OF ASSETS AND LIABILITIES
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ACCOUNTS PAYABLE SUMMARY

WHO WE OWE MONEY TO AND FOR HOW LONG
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BASBENEFITS ALLOCATION SYSTEMS

EMPLOYEE HEALTHCARE INVOICES
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DTCOBLIGATIONS TO THE ARCHDIOCESE 

INCLUDES ASSESSMENTS, INSURANCES & PENSIONS



D
o

cu
m

e
n

t 
5


